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CSOs For Good Governance: Enhancing civil 
society’s contribution to governance and 
development processes in Trinidad and Tobago 

 
Organisational and advocacy capacity building and networking of CSOs 

 
  Background 

Veni Apwann (VA) is a member of a consortium of seven1 leading 
civil society organisations (CSOs) implementing a three-year project 
‘CSOs For Good Governance: Enhancing civil society’s contribution 
to governance and development processes in Trinidad and Tobago’, 
which is aimed at strengthening participation and effective 
involvement of CSOs in implementation of the 2030 Sustainable 
Development Agenda and the Sustainable Development Goals 
(SDGs) in Trinidad and Tobago (T&T). 
 
VA’s role is to act as lead for Component 3 of the project, which 
seeks to build the capacity of leading CSOs and CSO networks to 
effectively contribute to delivery of the SDGs in T&T, both 
individually and through collective action.  The capacity building will 
be targeted to members of the SDGs Catalysts Network2, an 

informal cross-sectoral network of leading CSOs designed to serve as the mechanism for effective 
engagement of civil society in T&T in the national SDGs process, and the axis around which many other 
project activities revolve.  VA is also a member of the SDGs Catalysts Network.  
 
Outputs & Outcomes  

The capacity building under Component 3 will deliver the following project outputs and outcomes: 
Outcome: 

 Leading CSOs across sectors in T&T are individually stronger, more effectively networked and 
collaborating with each other, government and the private sector to advocate for and deliver 
sustainable development results under the SDGs. 

Output: 

 CSOs and CSO networks strengthened to contribute to delivery of SDGs, individually and collectively. 
 
 
 

                                                           
1 Caribbean Natural Resources Institute (CANARI), Environment Tobago (ET), Network of NGOs for the Advancement of Women, United Way 
Trinidad and Tobago (UWTT), University of the West Indies-Institute for Gender and Development Studies (UWI-IGDS), Veni Apwann (VA), 
Women’s Institute for Alternative Development (WINAD) 
2 CANARI is the lead for the establishment of the SDGs Catalysts Network. 

Project in brief 
 
Geographic focus: Trinidad & 
Tobago 
Timeframe: April 2017-March 
2020 
Supported by: European 
Commission, EuropeAid/ 
151176/DD/ACT/TT 
VA budget from the EU: 
€33,175.00  

https://www.veniapwann.org/
https://csosforgoodgov.org/the-project/
https://sustainabledevelopment.un.org/sdgs
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Key activities  

The output and outcome will be achieved through the following key activities  
 

 Establishment of Capacity Building Working Group (CBWG) and facilitation of at least quarterly 
CBWG meetings: Terms of Reference were established for the CBWG and members selected based 
on their experience of and expertise in building the organisational and advocacy capacities of CSOs.  

 Identification of and report on existing CSO capacity building initiatives and capacity building 
methodologies, with particular emphasis on identifying best practices and tools that could inform the 
implementation of Component 3. 

  Selection of organisational assessment tools and development of a methodology to assess the 
capacity building needs of the members of the SDGs Catalysts Network: this activity will build on the 
assessments conducted by CANARI as part of the process of establishing the Network but focus more 
specifically on identifying the priority areas of organisational and advocacy capacity needed to achieve 
the Component 3 and wider project outcomes and outputs. 

 Report on the capacity building needs of the SDGs Catalysts Network, including recommendations 
for the priorities to be addressed under the project. 

 Development of the capacity building strategy to direct the priority capacity building activities for 
the remainder of the project. 

 Delivery of the capacity building strategy: the project design envisages a combination of training 
workshops, peer exchanges, and coaching and mentoring but the precise mix will only be determined 
once the capacity needs assessments and capacity strategy have been completed. 
 

For more information 

Please contact Nicolette Alleyne, VA Administrative Assistant at (868) 626 5448 or 
veniapwann@gmail.com or Sarah McIntosh, VA EU Project Manager at (868) 682-1416 or 
tocosarah@gmail.com.  
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